EMD B8. – ENVIRONMENTAL IMPACTS & RISKS/OPPORTUNITIES ASSESSMENT

	Environmental impacts
Our business activities have a negative effect on air, land and water, and can harm plants, wildlife and people. The cause (known as an ‘environmental aspect’) creates change (known as the ‘environmental impact’). For example, a boiler uses gas, which is combusted to heat our showroom (aspect) produces air emissions which contribute to both local air pollution and global climate change (impacts).

Enviro-mark certification requires each business to assess the ‘significance’ of its business impacts. Those impacts regarded as significant require management activities to be put in place.
	
	Deciding impact ‘significance’
PLEASE NOTE: TNZ has agreed with Enviro-mark a simplified process (below) for rating our environmental impacts. These are described under the following 3 groups, some of which we have control over, and others which we can influence:
1. Toyota priority impacts –TNZ has prescribed these as mandatory for Stores to manage. Many are linked to ‘Toyota Environmental Challenges 2050.’
2. Local impacts – these are often unique to a Store’s geographical location or particular circumstance. These can impact our immediate surrounds and community (the environment in which our customers, neighbours and staff may live). They are often unique to our business.
3. Abnormal and emergency impacts – these may occur from unusual, infrequent events e.g. new build, site renovation, fire and natural disasters.



Managing significant environmental impacts
· We have identified our business impacts on the environment – see #1, 2, 3 in table below – based on our environmental aspects.
· We manage each ‘significant’ (or high risk) environmental impacts, with the planned actions listed in the relevant Kaizen Action Plans – see column ‘Planned Kaizen EMD’ in table below. (These area also summarised in EMD G1 Kaizen Projects Management Review Summary).

Risks and opportunities
· We review the risks and opportunities associated with our environmental impacts to protect and develop our business (sites, products, services) and EMS kaizen. We complete the table below < insert frequency > per year. 
This supports information collected in EMD B7. Interested Parties and EMD B9. Environmental Compliance, and provides a framework for assessing our performance.

	Reviewer: 
	
	Review date:
	
	Review frequency: Annual



	Impact
	
	
	Applicable sites
	Interested Party
(see EMD 2.2)
	Planned Kaizen EMD
	Risks
(compliance/brand)
	Opportunities
(market/product/operation/brand)
	Next Steps
	Person responsible

	1. Toyota priority impacts
	Air
	· Greenhouse gas emissions from building power use (electricity, gas etc)
· Greenhouse gas emissions from fuel use (petrol, diesel, other)
· HFC 134a gas emissions from vehicle air conditioning units
	(List all)
	
	G2a
	· Environmental impacts
· Environmental compliance obligations
	· Review existing envt customer info 
· 
	Decide best form of accurate communication of relevant info e.g. Sales staff, website, showroom etc
	

	
	Waste
	· Waste to landfill and waste recycled (including e-waste)
· Service wastes (lead acid battery, coolant, used oil, solvent, oil filters, tyres etc)
· Hybrid battery resource recovery
	(List all)
	
	G2b
	· Damage to envt reputation
· Complaints from customers & neighbours
	· 
	
	

	
	Water
	· Water consumption and use
· OWS drainage water quality
	(List all)
	
	G2d
	· Envt commitment undermined in eyes of our staff
	· Promote water reduction builds staff and customer loyalty
	
	

	
	Compliance & complaints
	· Regulatory issues (stormwater pollution, chemical release, fuel spills etc)
· Stakeholder complaints (noise, intrusive lighting, dust, odour, rubbish etc)
	(List all)
	
	
	
	
	
	

	
	Other
	· Customer and staff vehicle emissions
· Contractor environmental impacts
	(List all)
	
	
	
	
	
	



NB. Full details of Toyota requirements are listed in EMD B9. Environmental Compliance Register – Toyota obligations. TNZ may add further impacts in future (e.g. to cover the ‘life cycle’ of operations, products and services) and will notify us such additions.

	2. Local impacts
	Geographical
	· Proximity of stream/river e.g. North Shore Toyota
	
	
	Dlr own docs
	Water pollution/water quality
	
	
	

	
	
	· Susceptibility to drought (e.g. Northland) or flooding (e.g. Whangarei)
	
	
	
	Water pollution/water quality
	
	
	

	
	
	· Lack of a recycler for specific waste streams
	
	
	
	Resource waste impact
	
	
	

	
	
	· Specific customer / neighbour / community complaints or impacts 
	
	
	
	Noise, odour, lighting, dust
	
	
	

	
	
	· Other
	
	
	
	
	
	
	

	
	Historical Site
	· Contaminated site
	
	
	
	
	
	
	

	
	
	· Other e.g. asbestos containing building materials (i.e. wall linings or old type)
	
	
	
	
	
	
	

	
	Infrastructure
	· Old infrastructure e.g. water sump rather than oil water separator 
	
	
	
	Ground or water pollution
	
	
	

	
	
	· Unique systems e.g. burning of waste oil for heating
	
	
	
	Emission control
	
	
	

	
	
	· Paint oven emissions
	
	
	
	Emission control
	
	
	

	
	
	· Fuel tank
	
	
	
	
	
	
	

	
	
	· Installation of new equipment
	
	
	
	
	
	
	

	
	
	· Other
	
	
	
	
	
	
	



· We have identified which local impacts (#2.) are relevant to our site(s) (in table above). 
· We review our environmental impacts once a year to confirm which apply to each of our sites and operations, and to make any necessary additions. If an item is ticked, we consider it significant and requiring management. To help us determine this we ask 3 questions: (a) is the issue required by law? (b) are there Interested Parties and will it affect our reputation as a responsible business? (c) is it a big spend item?








	3. Abnormal & emergency impacts
	New build or extension planned
	Resource waste. This a significant impact which we must manage. 
· We use EMD B2. EMS Scope changes to note upcoming site changes, so improvements can be planned.
	
	
	
	
	These provide opportunities to introduce environmental kaizen (e.g. responsible materials), some of which also save money (efficient lighting/heating; water efficient appliances etc).
	
	

	
	Refurbishment planned
	
	
	
	
	
	
	
	

	
	Susceptible to vandals access and damage
	· We inspect sites regularly for potential access or damage by vandals, and ensure at risk items are adequately safeguarded (e.g. locks on oil tank valves, security lighting). 
	
	
	G2f
	Pollution (and expensive remediation) from broken tanks & containers 
	
	
	

	
	Susceptible to explosion / fire / spillage
	· We review site(s) regularly for anything that may fail (e.g. pipe/tank) or cause accidents (e.g. spillage from vehicle collision into storage tank), fire or explosion. 
· We review protective / containment infrastructure and procedures. 
	
	
	G2f
	
	
	
	

	
	Susceptible to natural disasters
	· [bookmark: _GoBack]We have reasonable measures in place to protect our infrastructure to limit environmental impacts, depending on the event magnitude (e.g. flood waters can wash chemicals to storm water so they are stored in a lockable shed; an earthquake can rupture pipework so spill kits are available to contain leaks).
	
	
	G2f
	
	
	
	



· We review these impacts (1., 2., 3. above) annually. In each case, the appropriate department / person is notified of a new impact and it is included in the appropriate management response – see EMD G1 Kaizen Projects Management Review Summary. These Kaizen Projects demonstrate our efforts to reduce the harm to our environment and communities.

Life Cycle Assessment (LCA)
· We endeavour to influence the life cycle impacts of our waste operators, contractors, purchasing supply chain and customers – see EMD B1. Scope, as part of our upstream and downstream environmental stewardship.
· We keep copies of our LCA communications with waste operators, contractors, purchasing supply chain and customers – see EMD B1. Scope.

Emergency preparedness and response
· We have identified emergency situations (including ones which might have environmental impacts). Our emergency management and mitigation response is covered in EMD G2f. Kaizen Action Plan – Emergency preparedness and compliance.

Communicating environmental impacts within our business
· We share general information on our significant impacts and kaizen projects within our business, so that managers and wider employees clearly understand which areas present business risks (and opportunities), and annual EMS certification. Examples are held here: < insert location >
· Detailed management and mitigation of impacts are provided to relevant department teams and individuals, in the form of (for example) SOPs, job descriptions, hazard and emergency training, waste disposal etc.
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